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Introduction 

The purpose of the Cathedral Standards of Excellence Program is to establish standards which ensure every social fraternal 
organizaƟon at the University of PiƩsburgh is fully commiƩed to the highest quality of student experience for each of its members. 

The Office of Fraternity and Sorority Life (OFSL) believes the Cathedral Standards of Excellence Program will form a basic standard for 
all fraternal organizaƟons and assist in supporƟng each organizaƟon’s development. The Cathedral Standards of Excellence Program 
will provide a framework for self-assessment, individual and group accountability, greater achievement of organizaƟonal goals, and 
the development of programs and pracƟces that will lead to substanƟal enrichment of the fraternity and sorority experience. This 
program recognizes and rewards those organizaƟons that consistently exceed expectaƟons as well as provides guidance and support 
to those organizaƟons that fail to meet the expectaƟons of the University and the Fraternity and Sorority Life (FSL) Community. 

Submission Requirements 

The Cathedral Standards of Excellence (CSOE) process evaluates your chapter’s performance across the academic year. All reflections and 
documentation must be submitted together as a comprehensive packet, organized by Focus Area. This documentation must be compiled 
into a single PDF file titled according to the following format: 

 ChapterName_25-26_CSOE_Final. 
o  For example: Alpha Alpha Alpha_25-26_CSOE_Final.pdf or Beta Beta_25-26_CSOE_Final.pdf. 

All submissions are due by Monday, March 23, 2026 at 11:59 PM on Canvas. Please note that the Canvas page will close at 12:00 AM on 
Tuesday, March 24, 2026.  

 If an individual item has a different deadline, it will be listed with that specific item’s instructions. All documentation must be 
uploaded in PDF format; submissions not in PDF format will not be graded. 
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In addition to these general requirements, there are specific formatting standards your packet must meet. Each submission must include the 
official CSOE cover page, which is available on the CSOE Canvas Page. Your packet must also be clearly organized by Focus Area. Each section 
should begin with a header indicating the Focus Area and must clearly label the item numbers included in that section. 

To support you in preparing your submission, a sample completed packet compiled from previous submissions will be available on the 
Canvas page for you to reference. By following these guidelines and utilizing the provided resources, you will ensure your chapter’s 
submission is complete and ready for review. 

 

Assessment 
Note: Assessment is done at the discreƟon of OFSL staff. Both for the purposes of awards and threshold for requirements met, staff may adjust.  

Chapters will give an end of year presentaƟon to members of the OFSL Staff. The purpose of this presentaƟon is to inform the OFSL staff off their 
accomplishments for the year and to show how they achieved the goals they set for the year or if goals were not completed, how the chapter 
plans to improve upon them or alter them for next year. It is also an opportunity for staff to ask quesƟons and provide feedback about events to 
gain more understanding.  

- PresentaƟons will take place in person March 24-April 3, 2026    
- Chapters will sign up for a 20-minute slot to present. 
- This should be presented via PowerPoint, Prezi, or other presentaƟon plaƞorm, but it should demonstrate how the chapter either 

accomplished their goals and met the requirements, or it should idenƟfy how they fell short of their goals and how they plan to improve 
upon them 

- The chapter may have relevant officers or advisors in the meeƟng, such as programming chair, Cathedral Standards chair, etc. along with 
chapter president. 

- PresentaƟon Guidelines and Rubric  
- Failure to have a presentaƟon will result in automaƟc placement in the Developing Chapter category.  

Each chapter’s status from the Cathedral Standards will be shared publicly in the Community Report to promote transparency among the 
fraternity and sorority life community.  
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Beginning of Year MeeƟng  
Chapter presidents and at least 30% of the chapter execuƟve board (including the CSOE chair, if applicable) are required to aƩend the first 
Chapter Coach meeƟng of the year to discuss the Cathedral Standards of Excellence, goal seƫng, and their plans for the semester. Chapter Coach 
meeƟngs will take place four Ɵmes a year — in September, November, February, and March — unless otherwise communicated. 

 

Feedback 
Feedback will be given at the first chapter coach meeƟng of the year. If you would like to meet to discuss feedback sooner, email 
McKenna Ferris mckenna.ferris@piƩ.edu aŌer the last day of finals.  

 

InstrucƟons 

Chapters must select 3 "Focus Areas" to concentrate on and complete throughout the Academic Year. Focus Areas should be different than the 
ones you focused on during the previous academic year. Chapters will be evaluated based on the completion of these 3 chosen focus areas and 
their presentation at the end of the year. It is mandatory for all chapters to complete the "Organizational Management" Focus Area; this 
requirement does not count towards the 3 chosen Focus Areas. For instance, you may opt to focus on Academics, Council Development, and 
Civic Engagement. These will count as your 3 additional Focus Areas, in addition to Organizational Management. 

 

EvaluaƟon 
 

Title Expectation 

Emerging Organizations established/re-established during the calendar year 
Developing Organizations who do not meet two (2) or more Focus Areas or submissions do not satisfy 

requirements1 
Meets Expectations Organizations that Meet Expectations in three (3) Focus Areas1 
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Chapter of 
Achievement 

Organizations that Meet Expectations in three (3) or more Focus Areas 1 

Monongahela Honors 
Chapter 
 

Organizations that achieve a top 15 ranking in the Fraternity and Sorority Life community 
following the End of Year Presentation and Cathedral Standards grading 

Allegheny Honors 
Chapter  

Organizations that achieve a top 10 ranking in the Fraternity and Sorority Life community 
following the End of Year Presentation and Cathedral Standards grading 

Cathedral Award of 
Distinction 

The organization who demonstrated the greatest achievement among all recognized 
fraternities and sororities in their respective council  

Certificate of 
Excellence 

An organization can be distinguished in specific Focus Area categories based on high 
performance and achievement  

 

Chapters that fall in the “Developing” category will work with the Office of Fraternity and Sorority Life to develop a performance 
improvement plan. When chapters do not meet minimum standards, the following plans will be enacted:  

- Year 1: Chapter president will meet with council advisor and chapter coach to develop an acƟon plan to meet minimum 
standards that is shared with the chapter advisor.  

- Year 2 (consecuƟve): Chapter leadership, OFSL, chapter advisor(s), and inter/naƟonal headquarters representaƟve(s) will 
meet to discuss the previous years’ CSOE performance, the chapter’s relevancy to the community, an improvement plan, 
goals for the next year’s CSOE, agree upon coaching sessions for the upcoming year, and a restricƟve of privileges 

- Year 3 (consecuƟve): A review commiƩee, composed of the Director of OFSL, respecƟve council president, chapter’s alumni 
advisor, representaƟve from Student Conduct, and an addiƟonal staff member from the Division of Student Affairs and the 
Tri-Council Advisors, will review the organizaƟon’s status on campus as a registered student organizaƟon based on a chapter 
presentaƟon and review of chapter operaƟons.  

CerƟficate of Excellence 

 
1 Not including OrganizaƟonal Management  
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Chapters who excel in specific Focus Areas will be recognized for their effort with a CerƟficate of Excellence. To qualify for a CerƟficate of 
Excellence, a chapter must ‘Exceed ExpectaƟons’ for all standards in a parƟcular focus area.  

Excellence in Academics  

Excellence in Campus and Community Involvement 

Excellence in OrganizaƟonal Management 

Excellence in Council Development  

Excellence in Civic Engagement  

Excellence in Alumni and Graduate Chapter Engagement  

Excellence in Health and Safety  

Excellence in Membership Development  

 

Cathedral Award of DisƟncƟon 
The Cathedral Award of DisƟncƟon (Cathedral Cup) is the highest honor bestowed upon one chapter of each governing council per year. This 
award is awarded to the organizaƟon who demonstrated the greatest achievement among all recognized fraterniƟes and sororiƟes in 
their respecƟve council. 

Individual Awards 
The Individual Awards are presented each year to community members who have demonstrated outstanding achievements for the 
FSL Community and the University. All awards, except for Fraternity Member & Sorority Member of the Year and Rising Star, are 
awarded for each council. Community members will submit separate applicaƟons for Individual Awards during the spring semester, 
and can submit mulƟple applicaƟons for each award, if applicable. InformaƟon about nominaƟons will be sent in January 2026 to all 
chapter presidents and advisors. All award nominaƟons are due Friday, March 20, 2026. The FSL Awards will take place in April 2026. 
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Fraternity Member  of the Year 
This award is presented annually to the fraternity member who is disƟnguished beyond their peers in all areas of Fraternity and 
Sorority Life, including academics, service, social involvement, unity, dedicaƟon, leadership, and community involvement. This 
recogniƟon is the highest individual honor a member can achieve within our community.  

Summer Rothrock Sorority Member of the Year 
This award is presented annually to the sorority member who is disƟnguished beyond their peers in all areas of Fraternity and 
Sorority Life, including academics, service, social involvement, unity, dedicaƟon, leadership, and community involvement. This 
recogniƟon is the highest individual honor a member can achieve within our community.  

Chapter Presidents of the Year 
These influenƟal student leaders have gone above and beyond to improve both their individual chapter and the FSL community. This 
member will have demonstrated worthiness in overcoming great odds or in pushing their chapter to new heights. This will be 
awarded per governing council. 

Chapter Officers of the Year 
These student leaders have performed above and beyond the call of duty as a chapter officer. The recipients must be nominated by 
their chapter and have served as an execuƟve officer of their organizaƟon. This will be awarded per governing council. 

Council Members of the Year 
These dedicated student leaders have gone above and beyond to serve their council and leave a lasƟng impact on the FSL 
Community. This officer will have demonstrated worthiness in taking their posiƟon or council to new heights. Applicants must have 
served in an elected or appointed posiƟon on the Collegiate Panhellenic AssociaƟon, NaƟonal Pan-Hellenic Council, Interfraternity 
Council, or Greek Week ExecuƟve Board. This will be awarded per governing council. 

Rising Star of the Year 
This award is presented annually to an underclassman member of the FSL community who has shown great leadership potenƟal in 
their chapter or council. They have shown iniƟaƟve, leadership, and dedicaƟon regardless of role in chapter and have inspired others 
with their desire to beƩer the Fraternity and Sorority Life Community.  
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Chapter Advisor of the Year 
The Advisor of the Year Award recognizes the efforts of the volunteers that give of their Ɵme and talents to our chapters and the 
Fraternity and Sorority Life Community.  

Cheryl Paul Campus Partner Awards  
Cheryl Paul, an esteemed Professional Academic Mentor, has dedicated over 10 years to serving our community with unwavering commitment. 
In recogniƟon of her exemplary service, an award was established in her honor. Renamed the Cheryl Paul Campus Partner Award, this accolade 
celebrates campus partners who generously contribute their Ɵme and talents to support our chapters and enhance the Fraternity and Sorority 
Life Community. Their efforts are instrumental in advancing our goals of excellence and growth, embodying the spirit of collaboraƟon, dedicaƟon, 
and impacƞul leadership that Cheryl Paul embodies. 

Community Advocacy Award 
The award is presented to the student, faculty, staff, or community member(s) who have demonstrated exceptional advocacy and 
collaboration as invaluable partners to the Fraternity and Sorority Life Community. Their dedication and support have significantly 
contributed to fostering a positive and inclusive environment, enhancing the experiences of members and promoting the values of 
leadership, service, and unity within the community. This accolade recognizes their outstanding commitment to advancing the goals 
and initiatives of the Fraternity and Sorority Life Community, exemplifying the qualities of genuine partnership and advocacy.  
 
Programming Awards 
Chapters are eligible for Programming Awards for their programs based on Focus Areas. Submission details will be released in January 2026. 1 

 
 

Recognition Requirements  
For a chapter to be a recognized organizaƟon by the Office of Fraternity and Sorority Life, Student OrganizaƟon Resource Center (SORC), and at 
the University, the chapter must update and provide informaƟon to the office each semester. RecogniƟon requirements include: 
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Item Item to be submitted  Method of 
Submission  

Timeframe of Submission 

R.1 Organization Re-Registration2  ExperiencePitt (XP) April 1 to June 30 
R.2 Member Roster Update (any changes to members, 

new members) 
Chapter page on XP Fall: August 30th  & November 29th   

Spring: January 16th & April 15th  
R.3 Officer Contact List  Shared Excel 

Document 
Fall: November 29th   
Spring: April 15th  

R.4 Chapter Code of Conduct Chapter page on XP June 30 (w Re-Registration)  
R.5 Chapter Certificate of Insurance  Emailed to 

fsl@pitt.edu3 
Annually by expiration date on the 
certificate 

 

Failure to update or provide required informaƟon with the Office of Fraternity and Sorority Life by the designated deadline will result in the 
organizaƟon being placed on a ‘frozen’ status. OrganizaƟons that are ‘frozen’ lose organizaƟon privileges, such as the ability to register or host 
social acƟviƟes, book rooms on campus, uƟlize campus faciliƟes, and parƟcipate in campus-sponsored events and programs.  

Training Requirements  
For a chapter to be a recognized organizaƟon by the Office of Fraternity and Sorority Life and at the University, the chapter must aƩend a series 
of trainings at the beginning of the semester. Dates of trainings can be found in the table.  

Item Training Who needs to 
attend 

Date of training 

T.1 Cathedral Standards of Excellence President and 
person in charge of 
CSOE 

August 24, 2025 
September 3, 2025 at 9pm – Zoom 

 
2 Failure to complete re-registraƟon with the Student OrganizaƟon Resource Center (SORC) by June 30 will result in the chapter being designated as inacƟve for 
the Fall semester. As an inacƟve organizaƟon, the chapter will not be permiƩed to operate in any capacity, including but not limited to conducƟng chapter 
meeƟngs, parƟcipaƟng in recruitment acƟviƟes, hosƟng office events, or engaging in council-sponsored events. Chapters will have an opportunity to re-register 
and regain acƟve status for the Spring semester. 
3 All cerƟficates of insurance should be preferably emailed to fsl@piƩ.edu. If you must mail the cerƟficate, please have it mailed to the address located in the 
PPM.  
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T.2 Hazing Prevention President and New 
Member Educator / 
Intake Coordinator 
or person in charge 
of New Member 
Education 

 August 24. 2025 

T.3 Sexual Violence Prevention Education Entire Chapter  Decided by chapter based off the 
options provided by Prevention at Pitt. 
Email Prevention at Pitt by September 
10, 2025 to inform them of your 
programming choice.  

T.4 Alcohol Education Risk Management or 
Social Chair  

August 24, 2025  

T.5 Social Event Policy Education Risk Management 
and Social Chair  

August 24, 2025 

 

Failure to complete required trainings could result in suspension of recruitment efforts, social probaƟon, and event restricƟons at the discreƟon of 
the Office of Fraternity and Sorority Life.  

 

Cathedral Standards of Excellence 
Focus Area 1: Academics  

Members of the fraternity and sorority life community at the University of PiƩsburgh will strive for academic excellence. Chapters will provide 
support for academic achievement to ensure their chapter members individual and collecƟve intellectual development and academic success. 
The following standards will be used to evaluate each chapter’s progress toward excellence in academic achievement and support. 

 

Item Standard Needs Improvement Meets Expectations Exceeds Expectations 
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A.1 Chapter submits an Academic 
Achievement plan and details how it is 
implemented 

Chapter did not clearly 
identify how plan is 
implemented and/or chapter 
did not submit plan 

Chapter submits their 
Academic 
Achievement Program  

Chapter implements and 
submits an Academic 
Achievement Program and 
highlights how they celebrate 
academic achievements of 
their members  

A.2 Chapter provides one skill building event 
centered on academic excellence per 
semester 

Chapter does not provide one 
skill building event 

Chapter hosts one 
event per semester 

Chapter hosts more than one 
event per semester 

A.3 Chapter GPA at or above all 
undergraduate- demographic that best 
fits chapter 

Below all Demographic 
Average 

At all Demographic 
Average 

Above all Demographic 
Average 

 

Focus Area 1: Academics ReporƟng 

 Items to include in packet 

A.1 Copy of Academic Achievement Program  

A.2 Reflection of skill building event  

 

 

 

Focus Area 2: Campus and Community Involvement 

Members of the fraternity and sorority community will parƟcipate in acƟviƟes that allow them to develop the knowledge, skills, and disposiƟons 
to become well rounded and civically engaged. Chapter leadership will work with their members to idenƟfy appropriate opportuniƟes for growth 
and development both in their individual and personal development, but also within the University of PiƩsburgh Community. The following 
standards will be used to evaluate each chapter’s progress toward excellence in community development.  
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Item Standard Needs Improvement Meets Expectations Exceeds Expectations 
CCI.1 Chapter members participate in student 

organizations, campus leadership 
opportunities, or challenging academic 
activities outside of their fraternity or 
sorority are employed 20+ hours a week  
(ex. new student ambassador, housing 
and res. life, panther connect leader) 

Less than 70% of the 
chapters membership 
participates in involvement 
opportunities outside of their 
fraternity and sorority 

At least 70% of the 
chapter’s 
membership 
participates in 
involvement 
opportunities outside 
of their fraternity or 
sorority  

At least 85% of the chapter’s 
membership participates in 
involvement opportunities 
outside of their fraternity or 
sorority 

 CCI.2 Chapter engages in University or 
community events focused on campus 
pride and traditions, career and 
academic enhancement 
(Ex. Resumania, the Internship Fair, 
Homecoming Events, I Love Pitt Day, etc. 
.)4 

Chapter does not engage in 
any University community 
events  

Chapter engages in at 
least 1 University 
community events  

Chapter engages in at least 2 
University community events 
with 30% of its membership 
participating 

 

 

 

Focus Area 2 Campus and Community Engagement ReporƟng 

 

Items to include in packet 

CCI.1 Completes the Activity Form  

CCI.2 
For each event attended, include a list of the members 
attending and 1-2 pictures of members at event, as well as an 
event reflection written by a member who attended the event.  

 
4 This does not include tailgates or events hosted by the chapter or council. These are events hosted by the University of PiƩsburgh.  
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Focus Area 3 OrganizaƟonal Management 

An important factor of organizaƟonal success is managing the effecƟveness of chapter operaƟons, ensuring values-aligned outcomes. These 
programs should promote integrity, responsible and ethical decision-making, and seƫng an example for others. The following standards will be 
used to evaluate each chapter’s progress toward excellence in organizaƟonal development. 

Item Standard Needs Improvement Meets Expectations Exceeds Expectations 
OM.1 Chapter establishes SMART goals 

focused on organizational 
development for the following 
election cycle  

No goals are submitted A minimal SMART acƟon plan of 
goals is submiƩed 
 

 Goals should be informed by 
chapter leadership and 
members 

 SMART Goal Criteria are: 
Specific, Measurable, 
Attainable, Realistic, Timely   

A robust SMART action plan of goals 
is submitted 
 
 

OM.2 Chapter creates and implements a 
transition process for newly elected 
and appointed leadership. 

 

Chapter does not 
implement transition 
process  

Chapter implements transition 
process 

N/A 

OM.3 Chapter president attends all chapter 
coaching meeƟngs. Meetings should 
occur in September, November, 
February, and March..5 

Misses two or more chapter 
coaching meetings 

Misses one or more chapter 
coaching meetings 

Attends 4 chapter coaching 
meetings for the calendar year 

OM.4 Chapter will send president or 
representative to the 
Fraternity/Sorority Leadership Summit 
(FSLS, formerly President’s 
Conference). 

Chapter does not meet 
attendance expectations 

Chapter meets attendance 
expectations 

N/A 

 
5 If the chapter is on a Chapter Improvement Plan, these compleƟon markers will be adjusted accordingly. 
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OM.5 Chapter president or designated 
position will attend monthly Family 
Dinner6 

Misses two or more Family 
Dinners 

Misses one Family Dinner Attends all family dinners for the 
academic year 

 OM.6 Chapter submits recruitment and new 
member education documents to the 
Office of Fraternity and Sorority Life 

Chapter did not submit 
recruitment and New 
Member Education forms or 
did not submit by the 
deadline 

Chapter submits their recruitment 
and New Member Education Forms 
two weeks prior to the first New 
Member Education Program. 

Chapter submits their recruitment 
and New Member Education forms 
more than two weeks prior to the 
first New Member Education 
Program. 

OM.7 Chapter has an internal discipline 
board or process that handles 
violations of chapter code of conduct 

Chapter does not 
implement internal 
discipline board or process 

Chapter implements internal 
discipline board or process 

N/A 
 

OM.8 Chapter submits Community and 
Philanthropic Engagement Form  

Chapter does not submit 
Community and 
Philanthropic Engagement 
Form 

Chapter submits Community and 
Philanthropic Engagement Form 

N/A  

OM.9 Chapter completes required trainings  Chapter does not complete 
all required trainings 

Chapters complete all trainings  N/A 

 

 

Focus Area 3 OrganizaƟonal Management ReporƟng 

Items to include in packet 

OM.1  Completed goals worksheet 

OM.2 Copy of transition plan or outline 

OM.6  If you are not recruiting, complete the DocuSign Recruitment Intention 
form. If you will be recruiting, complete the DocuSign New Member Packet 

 
6 Presidents will not be required to aƩend all family dinners, some family dinners will require a different posiƟon to aƩend. Please see the Family Dinner 
Calendar for more details. 
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linked here. This must be completed two weeks prior to your first New 
Member Education event.  
 
Recruitment IntenƟon 
IFC NM Packet  
Panhellenic NM Packet  
NPHC NM Packet 

OM.7  Copy of internal discipline or judicial process.  

OM.8 Complete Community and Philanthropic Engagement quiz on Canvas, this 
does not need to be included in the packet. 

 

Focus Area 4 Council Development 

Governing councils are an essenƟal role to our organizaƟons. The development of these councils is criƟcal for the success and growth of 
chapters. The following standards will be used to evaluate each chapter’s progress toward excellence in organizaƟonal development: council 
development.  

Item Standard Needs Improvement Meets Expectations Exceeds Expectations 
CD.1 Chapter regularly attends all 

governing council delegates meetings  
Chapter does not attend any 
council delegate meetings 

Chapter attends meetings regularly 
with no more than two (2) 
unexcused absences 

Chapter attends all meetings for 
both semesters 
 

CD.2 Chapter co-hosts two (2) collaborative 
programs or events with a different 
chapter outside of their respective 
council7 

Chapter does not co-host 
event  

Chapter co-hosts two (2) 
collaborative events  

Chapter co-hosts three (3) or more 
collaborative events 

CD.3  Chapter co-hosts a collaborative 
program or event with a student 
organization outside of the FSL 
Community  

Chapter does not co-host 
event  

Chapter co-hosts one (1) 
collaborative event 

Chapter co-hosts two (2) or more 
collaborative events 

 
7 Social events with and without alcohol between the hours of 6pm-2am do not count 
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Focus Area 4 Council Development ReporƟng 

 

Items to include in packet 

CD. 2 Event reflection for each event co-hosted. 

CD.3 Event reflection for each event co-hosted 

 

Focus Area 5 Civic Engagement 

Members in the PiƩ fraternity and sorority community will parƟcipate in acƟviƟes that allow them to become posiƟvely engaged in and give back 
to their local, state, naƟonal, and global communiƟes. This includes involvement in direct service, community organizing and acƟvism, and 
philanthropy, community service, service-learning, and philanthropic acƟviƟes. The following standards will be used to evaluate each chapter’s 
progress toward excellence in civic engagement. AcƟviƟes planned in conjuncƟon with Homecoming, Greek Week, NPHC Week, PiƩ Dance 
Marathon, and NaƟonal Hazing PrevenƟon Week are not eligible for consideraƟon, unless approved by your Chapter Coach.  

Item Standard Needs Improvement Meets Expectations Exceeds Expectations 
CE.1 Chapter members participate in 

hands-on community service 
opportunities 

Average number of hours per 
chapter member is less than 
5 hours per year 

Average number of hours per chapter 
member is 10 hours per year with more 
than 75% of the membership actively 
volunteering 

Average number of hours per 
chapter member is more than 10 
hours per year with more than 75% 
of the membership actively 
volunteering 

CE.2 Chapter collectively engages in 
community service projects 8 

- Community Service vs 
Philanthropy helpful hints. 

Chapter participates in at 
least 1 community service 
project yearly with more than 
30% of the membership 
actively volunteering 

Chapter participates in at least 2 
community service projects yearly with 
more than 50% of the membership 
actively volunteering 

Chapter participates in 3+ 
community service projects yearly 
and engages in education and 
reflection prior to and following 
community service projects to 
enhance members’ sense of civic 

 
8 All PiƩServes Signature Events qualify. 
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responsibility and understanding of 
other identities and cultures 

CE.3 Chapter members raise money or 
goods to donate to philanthropic 
causes9 

Average number of dollars 
raised per chapter member is 
less than $20 per year 

Average number of dollars raised per 
chapter member is $20 per year 

Average number of dollars raised per 
chapter member is more than $20 
per year 

CE.4 Chapter collectively implements 
philanthropic events and develops 
goals for funds raised10 

Chapter does not implement 
philanthropic events in which 
more than 50% of the 
membership raises money or 
goods 

Chapter implements at least 1 
philanthropic event in which more than 
50% of the membership raises money or 
goods and participants were educated 
on the beneficiary. Chapter also submits 
evidence on internal education for their 
members on the philanthropy 

Chapter implements at least 2 
philanthropic events a year and 
engages in education and reflection 
prior to and following philanthropy 
events to enhance members’ sense 
of civic responsibility and 
understanding of other identities 
and cultures 

 
Focus Area 5 Civic Engagement ReporƟng 

Item to include in packet 

CE.1 None in packet, survey is available on Canvas 

CE.2 Pictures of members at the event and an event reflection for 
each event. 

CE.4  Reflection of Philanthropy Event and pictures of the event. 

 
Focus Area 6 Alumni & Graduate Chapter Engagement 

 
9 Money raised or collected for PiƩ Dance Marathon does not qualify.  
10 ParƟcipaƟng in or aƩending a philanthropy event does not qualify. FraterniƟes and sororiƟes must sponsor and host an event that raises money for a 
philanthropic or charitable cause outside of PiƩ Dance Marathon 
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FraterniƟes and SororiƟes are most successful when they maintain an acƟve and posiƟve relaƟonship with their respecƟve alumni and graduate 
chapters. The University believes that fraterniƟes and sororiƟes should discover and implement opportuniƟes for alumni and graduate chapter 
members to remain involved in and informed of chapter acƟviƟes. The following standards will be used to evaluate each chapter’s progress 
toward excellence in alumni engagement. 

Item Standard Needs Improvement Meets Expectations Exceeds Expectations 
AE.1 Chapter provides alumni 

members opportunities to 
engage in chapter activities or 
remain informed of chapter 
affairs and events11 

Chapter does not provide 
communication or 
engagement opportunities to 
alumni or graduate members 

Chapter provides 
communication (alumni 
newsletter, annual 
email correspondence, 
etc.) or hosts at least 1 
program that engages 
alumni or graduate 
members in meaningful 
ways 

Chapter provides 
communication and hosts at 
least 1 program that engages 
alumni or graduate members in 
meaningful ways 

AE.2 Chapter has an action plan to 
prepare upperclassmen for 
their transition into alumni 
status 
 
This does not include your 
alumni transition ceremony. 

Chapter has no action plan  A minimal action plan is 
submitted 

A robust action plan is 
submitted 
 
Ex:, Joining an Pitt Alumni 
Network, (either with your 
organization, council, Pitt 
Affinity Network, Young Alumni 
Network, etc), 
Fraternity/Sorority alumni 
groups 

AE.3 Alumni Engagement Plan Chapter does not submit or 
implement an Alumni 
Engagement Plan 

Chapter submits and 
implements an Alumni 
Engagement Plan and 
reports their progress 

Chapter submits and 
implements an Alumni 
Engagement Plan that cultivates 
engagement amongst different 
levels and generations of alumni 
and reports their progress  

 
11 Events involving alcohol are excluded, if you have an idea and it includes alcohol seek approval from Chapter Coach or McKenna 
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AE.4 Chapter hosts post grad/career 
readiness event to help 
prepare seniors for their 
transition into post graduation 
life. 
 
This event should not be your 
alumni transition ceremony. 

Chapter does not host a post 
grad/career readiness event 

Chapter hosts one (1) 
post grad/career 
readiness event  

Chapter hosts more than one (1) 
post grad/career readiness 
event  

 

Focus Area 6 Alumni Engagement ReporƟng 

Item to include in packet 

AE.1 Copy of newsletter or communication or if an event is held, an 
event reflection and pictures.  

AE.2 Action plan  

AE.3 Engagement Plan  

AE.4 Event reflection for each post grad/career readiness event.  

  

Focus Area 7 Health and Safety  

Members of the fraternity and sorority community at PiƩ shall comply with risk management policies set forth by the University and their 
inter/naƟonal organizaƟons. FraterniƟes and sororiƟes have a responsibility to create and maintain safe, construcƟve, and posiƟve spaces for their 
members and guests. OrganizaƟons that are placed on conduct probaƟon during the academic year due to misconduct or policy violaƟons will 
automaƟcally be issued a ‘needs improvement’ raƟng for the health and safety focus area. The following standards will be used to evaluate each 
chapter’s progress toward excellence in chapter health and safety.   

Item Standard Needs Improvement Meets Expectations Exceeds Expectations 
HS.1 Chapter engages in at least two (2) health 

and wellness programs per semester with 
80%-chapter attendance. At least one (1) 

Chapter hosts/attends one 
event with at or less than 

Chapter engages in two (2) 
health and wellness programs 

Chapter engages in 3+ health and 
wellness events per semester with 
50%-chapter attendance  
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program must come from the safety 
category12. 

 Safety programs:  
o Sexual/interpersonal 

violence prevenƟon (SAFE) 
o Cannabis and other drug 

misuse 
o Chapter Health and Safety 

Program 
o Program offered by Student 

Health Services 
 Other programming:  

o Mental Health First Aid 
o Stress 
o Sleep hygiene 
o Financial wellnes 

50%-chapter attendance per 
semester or no events 

per semester with 80%-chapter 
attendance 

HS.2 Chapter has a written risk management plan 
that addresses the chapter’s safety and well -
being  

Chapter does not have a 
Risk Management Plan  

Chapter has a Risk 
Management Plan  

N/A  

 

Focus Area 7 Health and Safety ReporƟng 

Item to be submitted 

HS.1 Program reflections and attendance  

HS.2 Risk Management Plan  

 

 

 
12 Programs can be provided by NHQ via prepared workshop facilitated by chapter, a representaƟve from NHQ, outside speaker, or an office on campus.  
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Focus Area 8 Member Development   

FraterniƟes and sororiƟes at PiƩ will enhance their members’ individual and personal development by providing high-impact experiences and 
learning opportuniƟes. These acƟviƟes should promote leadership, self-awareness, teamwork, criƟcal thinking, cultural competence, creaƟvity, 
and intellectual growth. The following standards will be used to evaluate each chapter’s progress toward excellence in educaƟon and learning.  

Item Standard Needs Improvement Meets Expectations Exceeds Expectations 
MD.1  Chapter engages in educational 

programs addressing diversity and 
inclusion, healthy relationships, values 
alignment, or accountability13 
 

Chapter engages in less 
than 3 educational 
programs with 70% of the 
membership actively 
participating   

Chapter engages in 3-5 
educational programs with 
70%of the membership 
actively participating  

Chapter engages in 6 or more 
educational programs with more 
than 70% of the membership 
actively participating  

MD.2 Membership Development Plan  Chapter does not submit or 
implement a Membership 
Development Plan 

Chapter submits and 
implements a Membership 
Development Plan and 
reports their progress 

Chapter submits and implements 
a Membership Development Plan 
that includes strategies to 
increase member retention and 
address member development 
across all years of their college 
experience and reports their 
progress 

MD.3 Chapter hosts or supports activities 
that promote brotherhood/sisterhood 
and spending quality time with other 
members (ex. intramural teams, movie 
nights, chapter dinners)14 

Chapter does not engage in 
brotherhood/sisterhood 
activities  

Chapter engages in and 
evaluates at least 2 
brotherhood/sisterhood 
events.  

Chapter engages in and evaluates 
at least 2 
brotherhood/sisterhood 
activities that include a 
discussion of how members 
define brotherhood/sisterhood 
and what expectations they have 
of one another  

MD.4 Chapter engages in at least two (2) 
educational programs, below are some 
suggestions:  

Chapter engages in less 
than 2 educational 
programs with 50% of the 

Chapter engages in at least 2 
educational programs with 

Chapter engages in 4 or more 
educational programs with more 

 
13 EducaƟonal programs fulfilling University or inter/naƟonal organizaƟon sancƟons for misconduct or policy violaƟons are excluded 
14 AcƟviƟes must be ‘members only’ to qualify. Formal and informal interacƟons are appropriate. Mandatory chapter meeƟngs or events involving alcohol are 
excluded. Semester long events such as intramural teams, only need to be documented once each semester. NPHC Week events do not qualify 
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 Outside the Classroom 
Curriculum information session  

 career & self-development 
 communication skills (ex: 

speeches, presentations, press 
releases.) 

membership actively 
participating 

80% of the membership 
actively participating 

than 80% of the membership 
actively participating 

 

Focus Area 8  Membership Development ReporƟng  

Item to be submitted 

MD.1 Reflection of programs and attendance 

MD.2 Copy of Membership Development Plan  
 

MD.3 Program Reflection and pictures  

MD.4  Reflection of educational program(s) and a list of members in 
attendance  

 

 


